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and Annual Performance Evaluations 
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Overview 

This process is organized around Standards for Effective Governance, Domain VI Personnel.  Best 
practices derived thought this standard include: 

• In collaboration with the Superintendent, the Board of Education, collectively the Governance 
Team, should set performance expectations for the Superintendent through the adoption of a 
Strategic Plan and through the development of an evaluation instrument that is aligned to the 
Strategic Plan and that is available for public review. 
 

• The Superintendent's annual evaluation should be reflected in meeting minutes, noting 
participating members; however, the results of the evaluation remain confidential. 

The district’s current Strategic Plan contains the following Goal Areas and Performance Objectives, 
which were 
unanimously 
adopted by 
the Board of 
Education on 
May 24, 2022 
(see below).  
The success 
of the 
Strategic Plan 
is broadly 
measured by 
the Balanced 
Scorecard.   

 

https://simbli.eboardsolutions.com/sb_meetings/Viewmeeting.aspx?S=4125&MID=101090&IID=2131184&srch=strategic+plan&AID=1400304&ktype=Exact&tabhighlight=minutestab
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Annual Performance Expectations (Goals) 

While the overarching expectation of the Superintendent is the effective management of the Strategic 
Plan, the Governance Team should collaboratively develop specific Annual Performance Expectations, 
these performance measures should be organized by Strategic Plan Goal Areas.  Expectations should 
target a particular Performance Objective.  

Annual Performance Expectations, as defined by the Governance Team, are short-term (annual) areas 
of specific focus (Performance Objective) which the team has identified as being crucial or significant 
to the long-term success of the Strategic Plan.  Expectations should include the following: 

• Description of the expectation or performance measure, organized by Strategic Plan Goal Area  
• Rationale for identifying areas of specific focus  
• Connection to mission, vision, and/or beliefs 
• Success criteria for the expectation or performance measure 
• Anticipated completion date 
• Relevant evidence 

Some Annual Performance Expectations may be tracked by monitoring the Strategic Plan Balanced 
Scorecard.   

Some Annual Performance Expectations may be related to the professional development of the 
Superintendent but should still align with the Strategic Plan. 

The timing of Annual Performance Expectations of the Superintendent should generally align with the 
school year.  Meaning, the Governance Team should collaboratively develop the annual performance 
expectations between June and July, prior to August start of the school year.    

  

https://simbli.eboardsolutions.com/Planning/PlanView.aspx?S=4125&pid=OWTKKgVS1hFt3cF3EIXOGg%3D%3D&Subtab=4
https://simbli.eboardsolutions.com/Planning/PlanView.aspx?S=4125&pid=OWTKKgVS1hFt3cF3EIXOGg%3D%3D&Subtab=4
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Annual Performance Evaluation 

The evaluation of the Superintendent should align with the five Strategic Plan Goal Areas.  It is modeled 
after a GSBA Superintendent Evaluation Instrument Example (see Appendix).  Each Goal Area includes 
specific annual performance expectations.  The Annual Performance Evaluation rates the 
Superintendent’s performance by Goal Area, as Exceeds Expectations, Meets Expectations, Progress but 
did not Meet, and Needs Improvement (see below).   

 

The timing of the Annual Performance Evaluation of the Superintendent should generally align with the 
school year.  Meaning, the Board of Education should complete the Annual Performance Evaluation 
after the school year concludes in May, between June and July.    

The Annual Performance Evaluation should be reflected in the meeting minutes of the Board of 
Education, noting participating members.  The results of the evaluation should remain confidential. 

A summary of the 2023-2024 Superintendent Evaluation 2023-2024 can be found in the Appendix.  
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Appendix 

Strategic Plan Outline 

 



5 | P a g e  
 

 
 

 
 

  



6 | P a g e  
 

GSBA Superintendent Evaluation Instrument Example 
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Other Possibilities 

• Something related to: 
o The transition to a new CFO in Business Services? 
o Legislation or Delegation engagement or communication? 
o Intergovernmental Agreements? 
o Calendars Approval? 

 


